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Career development and transitions

Long past, but short history.

• 1995: Special Interest Group – Career Transitions in 
Sport (under the umbrella of European Federation for Sport Psychology, FEPSAC)

• Career Transitions in Competitive Sports (Wylleman et al., 1999)

Dual career = a successful combination of education, 
training or work with sport that enable an individual 
to reach his or her full potential in life (Wylleman et al., 1999)



Holistic athletic career model
(Wylleman & Lavallee, 2004) 

10 15 20 25 30 35AGE

Psycho-

logical 

development

Adulthood
Adoles-

cence

Pu-

berty

Child-

hood

Mastery
Develop-

ment
Initiation

Disconti-

nuation

Athletic

development

Psycho-

social 

development

Partner

Coach – Support staff

Teammates - Students

Peers

Coach

Parents

Parents

Siblings

Peers

Family

(Coach)

Peers

Academic/

Vocational

development

Primary

educa-

tion

Secondary

education
Post-athletic

career
Higher 

education

(Semi-) Professional career

10 15 20 25 30 35

Financial

development
Family Employer

Sport governing 

bodies / NOC /

Sponsors

Family
Family

NGB

(Semi-) 

professional athlete



Background
Career transitions Career termination



Dual Career (DC) as a policy domain

A multi-stakeholders policy domain
(e.g., education, youth, health, labor market) 

which connect these towards adequate 
career development of talents.



How many elite athletes in DC?

DC elite athletes as athletes facing a dual 
challenge (e.g., sport with education or work) 
and at the same time competing at national or 
international level.

> 120,000 per year  

> 7,000 per year (out of > 4 mill.)  



1. There should be an independent organisation
responsible for DC 

2. Formal agreements with educational 
institutions to ensure their support for DC 

3. All support is adapted to the needs of the 
individual athlete 

4. Sports facilities should be close to educational 
facilities, to facilitate athlete mobility 

5. The formation of a DC network is encouraged 



A pool of 9,400 DC students-athletes 
9 EU countries, 45 researchers 

Aim: to identify key competences (of DC student-athlete 
and DC support provider) for a successful dual career.



DC students-athletes 
key competences 



DC support providers
key competences 



B-WISER
Be a Winner in elite Sport and Employment 
before and after athletic Retirement

6 EU countries, 13 partners, 39 experts 

Aim: to enhance elite athletes’ employability and 
employment opportunities.
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WP1 - Method

N= 169 stakeholders in career support
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WP1 - Results

Career support providers’ activities are 
mainly focused on coaching athletes .
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WP1 - Results

50% of employers provide some 
flexibilities in the working schedule

However, 19% of employers think that A/F 
elite athletes don’t need any flexibilities
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WP1 - Results on best practices

Cooperation between different stakeholders is rated as 
adding value to employability of (former) elite athletes
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WP1 - Results on challenges, barriers and resources

Time constraints were seen 
as relevant barriers

specifically for elite athletes.

Identity and lack of social support are the 
most relevant barriers for former athletes

preparing for a first time employment.
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WP1 - Results on challenges, barriers and resources

Motivational problems and lack of self-confidence
are seen as the most relevant for former elite athletes.



Be a Winner in elite Sport and Employment 
before and after athletic Retirement

WP2
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WP2
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WP3
to identify methods to formulate recommendations to enhance the 
employability and employment of elite athletes and former elite athletes. 

to  develop or to enhance (existing) evidence-based best practices on how to 
enhance the employability and employment of (former) elite athletes.

WP4

to assess the quality (i.e. effectiveness and efficiency) of (a selection of) career
support services provided in order to enhance the employability and employment
of elite athletes and former elite athletes.

WP5
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Conclusions

In EU good practices already in place, but stakeholders’ and (former) 
athletes’ awareness of the post-career options is rather low.

Measurement of effectiveness and efficiency of career support practices 
is not common practice yet.

Different stages in the professional career of elite athletes brings different 
challenges and barriers, consequently proactive support in preparing for 
specific career transitions is clearly recognised.



Thank you for the attention!


